What to Look For and What to Avoid in Your Office Printing

Here are the questions to ask:

1. How Fast Are All These Printers (for that matter, do I even now where all my printers are)? Chances are, you are paying for a lot of speed, which you probably don’t use. If you do long runs of printed reports or lots of variable data invoices, you probably need a fast output device. If you do short one or two page documents frequently, you might just need a system with a fast “first print” time. High speed costs money, while fast “first print” type systems do not. Of course, you can get really speedy products with fast “first print” times as well, as long as you have the budget. Optimize you printers by understanding what type of printer is required where.
2. Does it work? Everyone has heard the horror stories of a new laser that didn’t work correctly from the day it was installed. The printer would lock up when you sent big jobs to it. The color never really matched what everyone wanted. There are a number of independent organizations that test equipment and publish reports on new equipment performance and user feedback. We will be happy to provide these independent reports, or direct you to the organizations that actually do the testing. .

3. Is it simple enough for the dumbest person in the office to use? Of course there are no stupid people where you work. On the off chance that one might wander in, you might want to consider that no laser printer is worth any investment if people can’t use it correctly. Some products still require rocket scientists to make them go. Unless you work with a bunch of brain surgeons and rocket scientists, make sure your stuff is easy to use. Want a test? Go over to the equipment yourself and try to add paper, drums, and toner. If you can’t figure it out easily, neither can your staff.
4. What does my laser printer cost to run? You pay for your laser printer three to four times over in laser cartridges, over the life of the product. Many organizations have one person (usually the IT guy) buy the laser printers and a different person (sometimes a department administrator) buy the supplies. Often the IT department’s criteria for laser printers have nothing to do with operational cost, since operational cost is an individual department budget item. So your organization gets less than optimum operational cost. Reducing cost falls to the office manager, who gets recycled cartridges to save the supply budget. Your printer life is reduced and the output quality suffers.   
5. Are these printers designed for my usage? Probably not. Most organizations have more printer horsepower than they really need. Most organizations have not optimized the operational output costs, and are getting killed on supply bills. Remember how these devices were acquired (see our explanation under #4).

6. Does the company I’m working with even know about printer optimization?  Ask how they would approach printer and device optimization. Do they have the software in house to do a study? Look for a record of proven local service and support. Look for a financially healthy company with strong capabilities and multiple product lines. Am I buying my printers from my computer supplier?
7. Do my printers have the features I will need, or am I paying for stuff I don’t use? Be careful of having extra things you don’t really use. Extra things cost money to maintain, and can affect the productivity of equipment, when you do use it.

8. Am I financing my equipment and maintenance on the same contract? Many companies attempt to include a minimum number of prints built in to the monthly equipment price. If you are on that type of program, you are actually financing your service agreement. Your current vendor has written a long-term maintenance and supplies agreement and received payment up front for the entire agreement. You are paying monthly, but if you ever attempt to cancel or modify the agreement, the service and supplies you’ve paid for in advance are gone. Don’t expect a credit unless you buy from the same company again. Even then, don’t expect a credit.

There’s more to this, but the marketing people wanted to keep it to one page, and they are already annoyed about how I worded this whole thing. Interested in reducing your office printing and copying costs? Give me a call and we can talk. In English, not techno babble.

Central Office Systems can help you get a handle on all of this stuff in reasonably short order. Call me, Art Flater (aflater@centralofficesystems.com) at 262 784 9698, and we’ll discuss these issues and more. I look forward to hearing from you.
